
Questions and feedback: 
mzehra4@uic.edu



(Schöpfel, 2018; Adams et al., 2017)
(Hollanek & Ganesh, 2023)



Gap in Theory and Practice

Network Effectiveness

• Our understanding of network effectiveness remains limited to perceptions on how to 
collaborate instead of how networks can actually achieve their goals of improving value 
in health care delivery (Peeters et al, 2023, p. 278).

• Action oriented leadership, goal definition and task orientation, and activities linked to 
network effectiveness (Sharek et al., 2007;Alexander et al., 2003) (Alexander et al., 2010; 
Bazzoli et al., 2003)

• Little evidence linking types of activities to governance types (Van Den Oord et al, 2023)

Network Interventions and Outcomes

• Social network interventions, goals, actions, and outcomes must be analyzed separately 
across levels-activities’ vary according to the local, setting and system level and what kind 
of change is aimed at i.e expansion, diffusion or structural change? (Robins et al 2023; 
Valente, 2012)

• Practice gap: Toolkits/playbooks/guides translate collaborative ideals into action; we lack 
systematic evidence on what activities they prescribe and how prescriptions vary 
across policy domains and producers. 



Research questions

RQ1: Who produces 
and where do 

toolkits come from 
for PONs?

RQ2: What activities 
do toolkits prescribe 

for PONs?

RQ3: How do 
prescriptions vary by 
the intended target 
sector of the PON?





RQ1: Who produces 
and where do toolkits 

come from for 
PONs?





RQ2: What 
activities do 
toolkits 
prescribe for 
PONs?



Top Activities by Frequency 



How do 
prescriptions 
vary by the 
intended target 
sector of the 
PON?



Toolkits Across Sectors Emphasize Different Activities 
 



Next Steps: Towards a Typology of PON 
Activities 
• Iterative Axial Coding (in progress)
• Understanding the ‘big activity categories’
• Understanding how they are interconnected
•  Who does what and when?
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